1. The “e” of eLearning is not the important thing. Neither is the “learning.” What’s important is proficiency – doing. 

2. “Blended” learning is nothing new. Classroom teachers blend various means of learning – lecture, discussion, practice, reading, projects, and writing, for example. Blended is only a revelation for people who had been trying to do everything with just one tool – the computer. 

3. She told me, “eLearning will never be as effective as the classroom,” and I went ballistic. Since most of us warmed the seats of classrooms for sixteen or more formative years, we think of them as how we got where we are rather than what was holding us back. Truth be told, classroom learning is horribly ineffective, unless unquestioning obedience and short-term memory skills are what you’re trying to teach. People learn from engaging and questioning material, not from spoon-feeding and mere exposure.

4. The designer told me, “Information is not instruction,” to which I replied, “Frankly, Scarlet, I don’t give a damn.” Sometimes information is all a person needs to get the job done. Debunking the value of information is academic. 

5. Grades are meaningless. Study after study has found that grades are related to nothing except predicting future grades. A few years after graduation, the “A” student and the “D” student exhibit no discernable difference in income, social status, health, professional accomplishment, happiness, or golf scores. Makes one wonder about creeping Certification. Don’t ask me what I think of universal “achievement tests” in our public schools.

6. He said, “There’s no replacement for the instructor,” to which I replied, “But there are many who can supplement the instructor.” Before communication became dirt cheap, instructors wore many – too many – hats. Now it makes sense to divvy up the duties among people acting as learning partners, coaches, mentors, helpers, subject-matter experts, guides, presenters, and aids. Division of labor can distribute expertise appropriately. 

7. Content is not king. There are no kings. Content, delivery, motivation, and relevance are all in this together. None are paramount. As Cisco’s Tom Kelly says, “If content is king, infrastructure is god.”

8. Paul Simon sings,

When I think back on all the crap 
I learned in High School 
It's a wonder I can think at all 
And though my lack of education 
Hasn't hurt me none 
I can read the writing on the wall

When I think back on all the crap I learned in High School, it’s a bunch of unconnected factoids:

Battle of Hastings, 1066. Magna Carta, 1215.

“No man is an island.”

The sum of the angles of a triangle is 180o.

Agua takes an el, enough though it’s feminine.

Sum, esse, fui, latus. and the past pluperfect paraphrastic.

Paraguay’s capital is Asunción; Uruguay’s is Montevideo.

Leibnitz and Newton discovered calculus simultaneously.

Da Vinci died the day of Galileo’s birth.

“The quality of mercy is not strained; it falleth as the gentle rain upon the earth.”

I could spew this stuff out for several weeks but I’ll spare you. The point is that even though I’ve forgotten 99% of the things I once knew, without a context even the 1% that remains is useful only in playing Trivial Pursuits.

