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IRL’s Mission Before and w/ WestEd:
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I The fundamental challenge
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The fundamental understanding:

learning is social
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The prevailing models would argue
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But, it is more like this...
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And also like this ...




So, we need to remember what we

already know . ..

%
<

A
f_j-jﬁl

=
F



Leveraging the social dimension of

learning
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Apprenticeship is a widespread, social
process
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What apprenticeship tells us about

how people learn
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“Communities of Practice”
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Key IRL concept:
“Communities of Practice”
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“Communities of Practice”

how they come to be
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Learning Links to Identity
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How do people know what they know?
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How do organizations know what they

know?
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Seven Principles of Learning
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2. Learning is integrated into the life
of communities
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3. Learning is an act of participation
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4. Knowing depends on
engagement in practice
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5. Engagement is inseparable from
empowerment




6. Failure to learn is the result of

exclusion from participation




7. People are natural lifelong learners
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Seven Principles of Learning
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Some general implications:
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Implications for organizations:
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More Implications for organizations:
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Implications for eLearning :




Implications for training settings:
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Implications for integrating learning

and work:
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Embedding Change into Work

Practice: Key Challenges




What can we learn from private sector

experience?
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Other lessons from private sector?
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Building a change—oriented culture?

Some questions...
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Nurturing new Communities of

Practice around the changes
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I Role of the leaders
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How best to sustain the inroads made

amidst the chaos?
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Sustaining the inroads made

requires...
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